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HITE CONSULTING,

At Hite Consulting, we believe government agencies deserve partners
who help them see farther, move faster, and deliver greater impact.
We exist to elevate the way public institutions plan, operate, and serve —

helping leaders transform complex challenges into opportunities
for measurable progress. We don't just manage projects; we build capacity.
We don't just design strategies; we provide the teams and expertise to

bring them to life — delivering solutions that exceed client expectations.

Service Lines

Program Strategy & Operations
We help agencies manage complex programs with
precision and purpose.

«  Program and project management

+  Budget planning and cost allocation

- Enterprise IT planning and governance

+  Grants management and lifecycle administration

Program Support Services
We streamline operations and deliver reliable
program support so agencies can stay mission-focused.

»  Executive and administrative assistance
«  Travel coordination and processing
«  Recruitment, onboarding, and staffing support

Workforce Strategy & Performance
We strengthen workforce capacity and organizational
performance to drive sustainable mission results.

«  Workforce planning and analysis
«  Human capital strategy and implementation
«  Employee engagement and performance improvement
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Scientific & Programmatic Support
We provide technical and analytical expertise to help
agencies implement data-informed, science-based solutions.

- Data collection, analysis, and visualization
«  Scientific and technical program support
- Disaster and environmental preparedness services

Communications & Training
We design and deliver clear, engaging communications
and learning programs that build knowledge and trust.

+  Strategic communications and outreach
«  Training and instructional design
«  Curriculum development and facilitation

Health Science & Analytics
We apply analytical and scientific rigor to improve
programs, policies, and outcomes.

+  Epidemiology and biostatistics

+  Population and environmental health
+  Health data management and tracking

Connect With Us

email: info@newhites.com
phone: (404) 618-1459
website: www.newhites.com



